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 Grove Road’s Systematic, Synthetic Phonics Programme 

 Introduction 

 Being  able  to  read  is  the  most  important  skill  children  will  learn  during  their  early  schooling  and 
 has  far-reaching  implications  for  lifelong  confidence  and  well-being.  It  is  important  for  children  to 
 learn  letter-sound  relationships  because  English  uses  letters  in  the  alphabet  to  represent 
 sounds.  Phonics  instruction  teaches  children  how  to  decode  letters  into  their  respective  sounds, 
 a  skill  that  is  essential  for  them  to  read  unfamiliar  words  by  themselves,  therefore  helping 
 children learn how to read. 

 This  policy  is  aimed  at  reinforcing  a  consistent,  high  quality  approach  to  the  teaching  of  Phonics 
 across  the  Early  Years  Foundation  Stage,  (EYFS)  Key  Stage  One  and  into  Key  Stage  Two  for 
 children  who  still  need  support.  The  aim  is  to  follow  the  Grove  Road’s  Systematic,  Synthetic 
 Phonics Programme throughout the school with fidelity. 

 Intent 

 At  Grove  Road  Primary  School  we  are  committed  to  ensure  that  every  child  learns  to  read.  To 
 achieve  this,  we  strive  to  deliver  excellent  Phonics  teaching  and  learning.  We  aim  to  develop 
 each  child  so  that  they  are  able  to  read  with  fluency  as  well  as  develop  a  love  of  reading  to 
 become lifelong readers. 

 The  use  of  Phonics  is  one  of  the  many  skills  needed  to  be  able  to  be  a  reader  and  writer.  We 
 aim  to  teach  high  quality  Phonics  lessons  to  ensure  the  children  have  the  best  start  possible  in 
 reading  and  writing.  The  learning  of  Phonics  is  the  beginning  of  children’s  body  of  knowledge, 
 skills  and  understanding  that  are  an  essential  part  of  learning  to  read.  In  order  to  read  and 
 understand  texts  children  must  learn  to  recognise/decode  the  words  on  the  page.  Good  quality 
 Phonics  teaching  allows  the  child  to  be  secure  in  the  skills  of  word  recognition  and  decoding 
 which  allows  children  to  read  fluently.  This  will  result  in  children  being  able  to  read  for  pleasure 
 and  will  allow  them  to  move  onto  developing  higher  order  reading  skills.  These  Phonic  skills 
 need to be taught systematically and involve a variety of approaches for all learners. 

 At  Grove  Road,  in  accordance  with  the  current  Government  Validation  Notice  and  review  of 
 Phonics  Provision,  we  follow  a  Long  Term  Grove  Road  Phonics  Phases  Plan,  complementing 
 this  with  Phonics  Play  weekly  planning  and  a  range  of  resources  and  text  types  (detailed 
 below).  This  chosen  approach  has  allowed  us  to  create  a  ‘Grove  Road  Systematic,  Synthetic 
 Phonics  Programme’,  tailored  to  the  needs  of  our  school  and  ensures  the  children  have  a 
 comprehensive  planned  sequenced  approach  to  help  them  learn  to  read.  We  have  ensured  that 
 our  approach  is  rigorous,  systematic  and  used  with  fidelity  to  help  us  achieve  strong  results  for 
 all children, including the most disadvantaged. 

 At Grove Road our aim is: 

 ●  To  establish  consistent  teaching,  progression  and  continuity  in  the  teaching  and  learning 
 of Phonics throughout the school. 

 ●  To  provide  a  language  rich  environment  that  encourages  and  develops  oracy  and 
 literacy skills, starting from Nursery and continuing throughout the school. 
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 ●  To  have  robust  assessment  procedures  to  regularly  check  progress  and  identify  pupils  in 
 need of intervention. 

 ●  To promote reading for pleasure with exposure to a range of texts. 
 ●  To  ensure  that  systematic  synthetic  Phonics,  following  the  Grove  Road  programme,  is 

 taught to children to enable them to: 
 ○  Recognise, say and write all phonemes within Phases 2-5. 
 ○  Apply and understand spelling patterns, e.g suffixes, prefixes 
 ○  Use their phonic knowledge to blend and segment phonetically decodable words. 
 ○  Use  their  phonic  knowledge  to  read  high  frequency  words  and  to  recognise  from 

 sight ‘Tricky Words’ (Common Exception Words). 
 ○  Read with fluency for both pleasure and to retrieve information. 
 ○  Write clearly, accurately and coherently using phonic knowledge 
 ○  For  pupils  to  apply  their  phonic  knowledge  in  their  reading  and  writing  across  the 

 whole curriculum when they enter Key Stage 2. 

 Implementation: 

 Planning 

 To  teach  the  fundamental  process  of  the  reading  journey,  we  have  mapped  out  a  Grove  Road 
 Phonics  Long  Term  Plan  that  follows  Phonic  Phases  (from  Phase  1-5).  For  weekly  planning,  we 
 complement  this  with  PhonicsPlay  Planning.  The  daily  PhonicsPlay  Planning  follows  the  weekly 
 planning  overview  but  breaks  it  down  day  by  day,  adding  in  suggested  words  and  sentences 
 that  can  be  used  in  sessions  and  shows  how  games  can  fit  into  planning  and  the  delivery  of 
 Phonics.  These  plans  ensure  a  clear  progression  and  accumulation  of  sounds  and  knowledge 
 being taught in Phonics at Grove Road. 

 Teaching Sequence 

 Within  every  Phonics  lesson,  all  teachers  follow  the  Phonics  Teaching  Sequence.  This  ensures 
 every lesson is structured, systematic and consistent across the school. 

 Revisit  – recap on previously taught sounds. 
 Teach  – teach a new sound or word. 
 Practise  –  provide  opportunities  to  practise  saying  and  reading  the  sound  through  games  and 
 activities for children. 
 Apply  – apply the new skill to read and write words,  captions and sentences. 
 Assess  - assessing the children’s understanding of  their learning within the session. 

 Here is an example of what a daily Phonics plan would look like: 

 (PhonicsPlay) 
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 What a Phonics Lesson Looks Like 

 At  Grove  Road,  we  strive  for  all  of  our  Phonics  lessons  to  be  fun,  interactive,  active,  fast  paced 
 and  structured.  We  adapt  our  teaching  to  ensure  all  learning  styles  and  children  are  catered  for. 
 We  also  ensure  that  our  Phonics  lessons  are  consistent  throughout  the  school  and  provide  CPD 
 opportunities  for  teachers  to  ensure  every  Phonics  lesson  is  delivered  to  high  quality  (see 
 Appendix  1)  .  Teachers  plan  for  opportunities  to  work  on  the  carpet,  using  the  Interactive 
 Whiteboard,  using  tables  or  even  work  outside.  This  allows  movement  within  a  session,  allowing 
 the  children  to  work  in  a  variety  of  areas  and  ways  to  allow  them  to  remain  focused. 
 Multi-sensory  learning  opportunities  feature  in  high  quality  Phonics  lessons  and  throughout 
 lessons  there  are  a  variety  of  visual,  auditory  and  kinaesthetic  activities  involving,  for  example, 
 physical  movement  to  copy  letters  shapes  and  sound,  and  manipulate  magnetic  letters  to  build 
 words.  Furthermore,  we  use  mnemonics  to  help  the  children  remember  new  sounds/letters  and 
 the  formation  of  them.  To  ensure  consistency  throughout  the  school,  we  follow  the  Read  Write 
 Inc  mnemonics  (see  Appendix  2  and  3)  ,  for  example  to  form  the  letter  ‘a’  we  teach  the 
 children, ‘around the apple and down the leaf’. 

 Within  a  lesson,  teachers  are  clear  of  the  objectives  and  ensure  the  children  understand  them. 
 All  children  are  expected  to  participate  throughout  the  session,  using  call  and  response  when 
 modelling  new  sounds.  New  learning  is  broken  down  into  bite-sized  chunks,  keeping  the 
 children  active  and  engaged.  New  phonemes  will  be  taught  using  the  correct  articulation  and 
 terminology  and  all  children  will  use  this  terminology  in  their  learning  e.g,  phonemes,  digraphs, 
 trigraphs,  split-digraph  (see  Appendix  4)  .  At  the  start  of  every  lesson,  phoneme  flashcards  are 
 used  as  a  warm  up  to  refresh  and  rehearse  previous  sounds  from  each  phase.  This  will  be 
 differentiated  for  each  year  group.  Phoneme  flashcards  can  also  be  used  throughout 
 mini-plenaries  and  independent  learning  when  children  are  practising  phonemes.  We  ensure 
 that  children  are  always  given  the  opportunities  to  apply  what  they  have  learned  and  connect 
 new and previous knowledge together. 

 The Fundamental Skills to Phonics 

 Through Phonics lessons, all children will be taught four skills: 

 ●  Grapheme‒phoneme  correspondences  (that  is,  the  alphabetic  code)  in  a  clearly  defined, 
 incremental sequence; 

 ●  To synthesise (blend) phonemes (sounds) in order all through a word to read it; 
 ●  To segment words into their constituent phonemes for spelling; 
 ●  That blending and segmenting are reversible processes. 

 English  represents  the  sounds  of  the  language  and  uses  an  alphabet  to  do  this.  It  is  generally 
 accepted  that  English  has  44  sounds  (although  this  number  varies  slightly,  depending  on 
 regional  accents).  The  way  the  26  letters  of  the  alphabet  are  used  in  English  (singly  or  in 
 combination) to represent the 44 sounds is referred to as the alphabetic code. 

 In the alphabetic code in English: 
 ●  A  single  phoneme  can  be  represented  (spelt)  in  different  ways,  using  one,  two,  three  or 

 four letters. 
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 ●  One  grapheme  (that  is,  a  letter  or  combination  of  letters)  can  represent  different  sounds. 
 For example, the digraph (two letters) ‘ow’ sounds different in ‘crowd’ and in ‘low’. 

 Blending and Segmenting 

 Blending  and  segmenting  are  ‘reversible  processes’:  that  is,  if  you  can  blend  the  sounds 
 together  to  read  a  word,  you  should  also  be  able  to  identify  and  break  down  (segment)  the 
 individual  sounds  in  a  word  you  hear  to  spell  it.  To  spell  the  word,  you  need  to  represent  each 
 sound  you  hear  by  a  letter,  or  more  than  one  letter.  The  skill  of  blending  sounds  together  needs 
 to  be  taught  directly.  Children  may  be  able  to  say  the  sound  a  letter  ‘makes’  when  shown  the 
 letter  (for  instance,  on  a  flashcard),  but  this  does  not  necessarily  mean  that  they  can  blend 
 individual  sounds  together  to  make  a  whole  word.  In  segmenting  to  spell  a  word,  the  teacher  or 
 the  child  is  listening  to  a  whole  word,  identifying  the  individual  sounds  that  make  up  the  word 
 choosing  a  letter  or  more  than  one  letter  to  represent  each  individual 
 sound.  At  Grove  Road,  we  teach  children  to  draw  sound  buttons  onto 
 words  to  help  them  segment  and  blend  the  sounds  back  together. 
 Sound  buttons  represent  a  sound  in  a  word  and  these  are  either 
 drawn  as  a  dot  (for  a  single  sound)  or  a  line  (for  a  digraph  or 
 trigraph). 

 Pronunciation 

 At  Grove  Road,  we  ensure  that  we  model  correct  pronunciation  of  all  words  and  sounds,  in  any 
 communication  with  the  children.  It  is  vital  to  ensure  correct  articulation  as  this  helps  children 
 learn  to  blend  sounds  together.  Teachers  make  sure  that  the  sound  produced  (each  individual 
 phoneme)  is  as  precise  and  accurate  as  possible  and  that  no  additional  sounds  are  added.  For 
 instance,  the  sound  /m/  that  starts  ‘mum’  needs  to  sound  /mmmm/  and  not  /muh/.  The  clearer 
 the  sound,  the  easier  it  is  for  a  child  to  blend  together  (synthesise)  the  individual  sounds  to  read 
 a  word  because  there  are  no  unnecessary  sounds.  A  model  of  correct  pronunciation  of  each 
 sound can be found at:  https://www.youtube.com/watch?v=TkXcabDUg7Q 

 Key Terminology 

 Whilst  teaching  Phonics  at  Grove  Road,  teachers  ensure  they  model  key  terminology  to  the 
 children  at  all  times.  Within  every  opportunity  to  read  and  write,  teachers  will  use  terms  (for 
 example,  ‘phoneme’  for  the  sound  the  letter  represents)  with  the  children  and  the  children  will 
 become  familiar  with  them  and  then  begin  to  use  them  independently.  Key  terminology  (see 
 Appendix  4)  will  also  be  shared  with  parents  via  communications  on  Google  Classroom,  as 
 well as workshops in Reception. 

 Tricky Words and High Frequency Words 

 Tricky  Words  (also  known  as  Common  Exception  words)  and  High  Frequency  Words  (  see 
 Appendix  5)  are  taught  throughout  Grove  Road’s  Phonics  Programme.  Tricky  words  are  words 
 that  do  not  follow  the  common  phonetic  spelling  rules  children  learn  in  Year  1  and  Year  2. 
 These  are  taught  as  a  whole  word  and  the  children  must  learn  to  recognise  them  and  can’t 
 sound  them  out.  Tricky  words  should  be  taught  at  the  beginning  of  each  phase  and  recapped 
 regularly  during  the  review  aspect  of  a  lesson.  The  children  will  be  taught  what  part  of  the  word 
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 makes  it  ‘tricky’,  and  strategies  to  help  them  remember  them.  Tricky  words  should  also  be 
 taught  during  English  lessons  too.  High  Frequency  words  are  also  taught  throughout  the 
 Phonics  phases.  These  are  decodable  words  which  are  commonly  used.  Children  will  learn  how 
 to decode them and once their confidence has built, saying them by sight. 

 Phonics Provision Across the School 

 Phonics in Nursery 

 Children  in  Nursery  will  focus  on  developing  listening  and  speaking  skills.  They  will  be  taught 
 Phase  1  through  short  whole  class  sessions  and  activities  within  the  learning  environment.  All 
 teachers  and  teaching  assistants  will  model  oral  blending,  segmenting  and  rhyming  regularly  to 
 secure  children’s  early  listening  skills.  Children  will  have  the  opportunities  to  go  on  sound  walks 
 and  to  hear  sounds  in  different  environments.  Children  who  demonstrate  a  secure  knowledge  of 
 Phase 1 skills will be introduced to Phase 2 Teaching. 

 By The End of Nursery: 

 ●  All children to be working securely in  Phase 1 
 ●  Ready to start  Phase 2  (introduced when appropriate) 

 Phonics in Reception 

 Children  in  Reception  will  be  taught  discrete  Phonics  lessons  daily,  as  a  whole  class  with  small 
 group  ‘keep  up’  interventions.  Phonics  skills  are  embedded  in  writing  and  reading  tasks  in 
 Literacy  sessions.  Continuous  provision  and  the  outdoor  learning  environment  in  EYFS  will 
 support  children  in  consolidating  their  knowledge  too.  Phonics  mats  should  be  freely  available  in 
 each  area  of  learning  and  outdoors.  Within  Reception,  children  will  use  Phonics  books  and  be 
 introduced  to  recording  their  understanding  and  knowledge  by  writing  the  graphemes  to  the 
 phonemes  they  are  learning.  Children  will  also  continue  to  write  in  Literacy  books  throughout 
 the  year.  The  driving  ethos  in  Reception  should  be  for  all  children  to  complete  Phase  4  by  the 
 end of the year and have a sound understanding in order to start Phase 5 in Year 1. 

 By The End of Reception: 

 ●  All children to have completed  Phase 2, 3 and 4 
 ●  Children ready to start  Phase 5 

 Phonics in Year 1 

 Children  in  Year  1  will  be  taught  discrete  Phonics  lessons  daily,  as  a  whole  class  with  small 
 group  ‘keep  up’  interventions  .  C  hildren  will  build  upon  their  knowledge  from  Reception  and 
 continue  on  their  Phonics  journey  as  they  complete  Phase  5.  Within  Year  1,  they  will  also  take 
 the  Phonics  Screen  Check.  Children  who  need  more  support  and  practise  will  continue  to 
 receive intervention and booster groups. 

 By The End of Year 1: 

 ●  All children to have completed Phase 5 
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 ●  Striving for all children to pass the Phonics Screen Check 

 Phonics and Spelling in Year 2 

 Where  necessary,  children  will  recap  and  revisit  learning  from  Phase  5  to  ensure  their  Phonetic 
 knowledge  is  secure.  Once  Phase  5  is  complete,  Year  2  children  will  then  move  onto  Spelling 
 lessons  (previously  known  as  Phase  6),  where  they  apply  their  phonetic  knowledge  and  learn 
 new  rules.  At  Grove  Road,  we  follow  Herts  Essential  Spelling  Planning  from  Year  2-6.  This 
 follows  a  similar  teaching  sequence  to  Phonics  lessons.  Throughout  the  week,  teachers  will 
 plan and children will be engaged with and explore these different stages of the sequence: 

 ●  Revisit, Explain, Use 
 ●  Teach, Model, Define 
 ●  Practise, Explore, Investigate 
 ●  Apply, Assess, Reflect 

 Herts  Essential  Spelling  resource  is  ‘designed  so  that  children  can  build  on  prior  learning,  make 
 connections  with  existing  knowledge  and  learn  strategies  that  will  help  them  develop  their 
 spelling  competence.  It  is  through  explaining  what  they  have  learnt  about  the  patterns  and 
 processes of spelling that they will improve their ability to spell accurately’  . 

 Phonics Provision Across Key Stage 2 

 Where  children  are  not  fluent  readers  by  the  time  they  reach  Year  2  and  enter  into  Key  Stage  2, 
 provision  will  be  made  to  ensure  children  can  become  fluent  readers  as  quickly  as  possible. 
 Small  differentiated  Phonics  groups  continue  for  children  within  KS2  as  well  as  1-1  personalised 
 interventions (see detailed in Inclusion section). 

 Resources 

 Grove  Road’s  Systematic,  Synthetic  Phonics  Programme  is  built  upon  a  range  of  resources, 
 planning  and  opportunities  for  the  children.  Due  to  Grove  Road  building  a  rigorous  approach  to 
 teaching  reading,  we  have  ensured  a  variety  of  resources  are  available  and  used  within  all 
 Phonics  lessons  with  fidelity.  To  ensure  consistency  across  the  school,  these  resources  have 
 been audited and aligned. 

 Therefore,  Grove  Road’s  Phonics  Programme  consists  of  the  following  resources  in  every 
 EYFS/KS1 and Support in KS2 Classrooms: 

 ●  Read Write Inc Flashcards to introduce sounds/alternative sounds 
 ●  Read Write Inc Mnemonics modelled by teachers and learned by children 
 ●  Letters and Sounds games and materials to support lessons within every Phase 
 ●  In  every  classroom  Read  Write  Inc  Phonics  Mats  will  be  present  and  small  versions  of 

 the Simple/Complex Sound Chart on every table to support writing. 
 ●  Large Read Write Inc Simple/Complex Sound Charts on display within every classroom 
 ●  A variety of decodable texts (see below). 
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 Decodable Books 

 At  Grove  Road,  we  believe  that  children  have  a  wide  exposure  to  different  text  types.  We 
 complement  the  teaching  of  reading  with  a  comprehensive  range  of  sequenced  reading  books 
 that  the  children  read  in  school  and  at  home.  We  have  audited  all  of  our  decodable  books  and 
 sorted  them  into  book  banded  colours.  Each  coloured  band  links  to  a  Phonics  phase,  and  these 
 are  clearly  labelled  to  ensure  consistency  for  every  child.  To  expose  the  children  to  a  variety  of 
 styles,  we  have  invested  in  a  range  of  schemed  books,  for  example  Big  Cat  Collins  Letters  and 
 Sounds,  Bug  Club  Phonics,  Oxford  Reading  Tree  and  Dandelion  Readers,  to  ensure  that  the 
 children  are  competent  readers  across  a  range  of  texts.  The  books  that  children  borrow  from 
 school  to  read  at  home  match  the  Phonics  phase  they  are  secure  with.  They  give  the  children 
 opportunities  to  practise  and  apply  their  Phonics  learning;  giving  them  the  opportunity  to  be 
 fluent  readers.  The  books  should  be  fully  decodable  for  the  child  to  read  and  are  pitched  at  a 
 95-100%  accuracy  for  the  children.  This  is  to  ensure  children  are  embedding  and  becoming 
 confident  readers.  Books  that  are  pitched  at  school  will  be  more  challenging,  used  within  small 
 groups,  Phonics  lessons  and/or  1-1  reading  time,  when  we  are  teaching  and  supporting  the 
 children. 

 At  Grove  Road,  we  give  the  opportunities  for  children  to  be  successful  readers  and  follow  the 
 guidance from the DfE that, 

 ‘The  texts  and  books  children  are  asked  to  read  independently  should  be  fully  decodable  for 
 them  at  every  stage  of  the  programme.  This  means  they  must  be  composed  almost  entirely  of 
 words  made  up  of  grapheme-phoneme  correspondences  that  a  child  has  learned  up  to  that 
 point.  Practicing  with  such  decodable  texts  will  help  to  make  sure  children  experience  success 
 and learn to rely on phonic strategies’. 

 Children  can  also  choose  other  books  to  take  home  from  the  library,  but  they  are  not  expected 
 to  decode  these  books.  They  should  be  a  shared  story  together  or  an  opportunity  to  browse  a 
 new book or have it read to them. 

 Classroom Environment 

 In  the  EYFS  and  KS1,  teachers  will  develop  Phonics  displays  within  their  classroom  which  focus 
 on  the  phonemes  and  key  words  they  have  been  concentrating  on  in  their  Phonics  sessions.  All 
 EYFS,  KS1  and  Year  Three  classes  have  displayed  the  Read  Write  Inc  Complex  Sound  Chart, 
 within  their  classrooms,  which  are  used  within  Phonics,  English  and  any  other  writing  lessons. 
 There  will  be  regular  opportunities  for  pupils  to  engage  with  these  Phonics  displays  and 
 activities  in  order  for  them  to  reinforce  their  learning  from  the  daily  session  and  for  ‘over 
 learning’  to  happen.  Phonics  mats  should  be  available  in  every  lesson  to  support  children’s  early 
 writing  across  the  curriculum.  Each  class  will  have  a  set  of  Read  Write  Inc  phoneme  flashcards 
 and tricky words as appropriate for the year group and ability of the children. 

 In  EYFS,  the  displays  should  reflect  the  letters  and  sounds  that  the  children  have  been  taught. 
 This  working  wall  will  be  updated  daily.  Phonics  games  will  be  out  in  the  provision.  Phonics  mats 
 are  readily  available  in  all  areas.  The  outdoor  learning  environment  provides  multiple 
 opportunities  to  consolidate  learning  and  both  the  indoor  and  outdoor  environment  is  rich  with 
 print.  In  Reception  and  Year  One,  Phonics  based  activities  will  be  placed  in  the  continuous 
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 provision  environment  for  the  children  to  access  during  Child  Initiated  learning  (ChiL)  time. 
 Children will access these independently or with adult support. 

 Links to Writing 

 Throughout  the  Phonics  journey,  we  encourage  children  to  begin  mark  making  in  Nursery  and 
 formally  introduce  formation  of  letters  in  the  Early  Years.  Children  will  learn  how  to  form  letters 
 correctly,  by  using  the  Read  Write  Inc  mnemonics  for  support.  At  Grove  Road,  we  provide 
 resources  that  support  the  teaching  of  lower-case  and  capital  letters  correctly,  modelling  a  clear 
 start  and  finish  point  of  all  letters.  We  have  adapted  our  Handwriting  Policy,  in  line  with  the 
 Government  Validation  Programme  Criteria,  to  ensure  that  children  are  not  taught  to  join  letters 
 or  start  every  letter  on  the  line  with  a  lead  in.  When  children  are  secure  with  the  formation  of 
 letters,  they  will  begin  to  learn  cursive  handwriting  style  (from  Year  1  onwards).  Furthermore,  all 
 resources designed for children within the Grove Road Phonics programme are in print. 

 Inclusion 

 At  Grove  Road,  we  are  committed  to  providing  our  children  with  the  tools  they  need  to  become 
 confident  readers.  We  believe  that  learning  to  read  is  vital  to  access  other  areas  of  the 
 curriculum.  We  are  therefore  dedicated  to  providing  extra  support  to  the  children  who  find 
 learning to read challenging. 

 We  carry  out  comprehensive  reading  assessments,  of  reading  ages  and  common  exception 
 word  audits,  for  children  who  are  struggling  with  their  reading  development.  From  this,  we  offer 
 many  different  interventions,  such  as  Fischer  Family  Trust,  for  reading  and  writing  progression, 
 and  Precision  Monitoring.  We  believe  that  giving  the  children  different  tools  to  learn  to  read  will 
 help increase their confidence and ability. 

 Precision  Monitoring  is  learning  sight  words  fluently,  applying  these  in  their  spoken  language 
 and  within  their  reading.  This  intervention  is  carried  out  on  a  1-1  basis  with  a  child  and  is 
 bespoke  to  their  word  understanding.  For  it  to  be  successful,  it  happens  on  a  daily  basis  and 
 with a home-school partnership, where children can practise these words at home too. 

 We  also  encourage  children  who  may  have  lower  comprehension  skills,  compared  to  their 
 decoding  understanding,  to  access  and  play  different  comprehension  skills  games,  such  as 
 board  games,  within  group  situations.  In  addition,  we  have  a  range  of  texts,  from  the  Project  X 
 Book Scheme, that are a high interest level with a lower reading age/decoding skills. 

 Furthermore,  we  use  ‘Teach  Your  Monster  to  Read’,  with  our  most  vulnerable  learners.  The 
 British  Dyslexia  Association  recommends  this  programme  to  support  the  teaching  of  reading.  It 
 is a fun and engaging way to practise and over-learn reading skills for children. 

 Assessment 

 To  ensure  children  make  good  progress  and  are  on  track  to  become  fluent  readers,  we  have  a 
 rigorous  approach  to  Phonics  assessment.  Teachers  and  TAs  will  use  Assessment  for  Learning 
 (AfL)  on  a  daily  basis,  assessing  children’s  understanding,  knowledge  and  progress  within  a 
 Phonics  session.  Where  necessary,  Phonics  Interventions  will  be  planned  to  ensure  children 
 ‘Keep  Up’  rather  than  fall  behind.  Our  ethos  is  to  ensure  that  all  children  become  fluent  readers 
 but  aim  to  try  and  keep  children  on  track,  by  intervening  rapidly  and  giving  them  exposure  to 
 high quality teaching and support, rather than letting the gap widen. 
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 As  well  as  using  AfL,  at  Grove  Road  we  follow  a  half-termly  Phonics  assessment  cycle. 
 Teachers  will  summatively  assess  each  child,  at  the  end  of  every  half  term,  to  judge  what 
 Phonics  phase  they  are  working  within.  This  will  be  a  teacher  assessment  judgement,  from 
 observations,  listening  to  children  read  and  AfL  within  Phonics  and  Reading  lessons.  Teachers 
 will  record  the  assessments  using  our  assessment  tool  (SIMS)  and  we  will  use  a  Herts  for 
 Learning  Grid  to  track  progress  across  Early  Years  and  Key  Stage  One.  This  allows  children  to 
 be  tracked,  ensuring  that  provision  is  in  place  to  enable  each  child  to  keep  on  track  or  get  back 
 on track within the phonics phase they should be working on. 

 In  June,  children  in  Year  One  will  take  the  National  Phonics  Screening  Check  to  confirm 
 whether  they  have  learned  decoding  skills  to  the  expected  standard.  The  check  consists  of  20 
 real  words  and  20  nonsense  (alien)  words  that  children  have  to  decode  and  read  aloud  to  the 
 teacher.  If  children  do  not  pass  the  test  in  Year  One  they  have  another  opportunity  in  Year  Two. 
 Parents/carers  will  receive  a  letter  stating  whether  their  child  has  met  the  expected  standard  at 
 the end of the year. 

 Children  are  provided  with  constructive,  timely  verbal  feedback  in  lessons.  Teachers  provide 
 parents  with  feedback  on  their  child’s  progress  and  achievement  at  parent’s  evening  and 
 through  the  end  of  year  report.  Assessment  information  is  also  passed  onto  the  next  teacher  as 
 part of transition between year groups and phases. 

 Remote Learning and Online Delivery 

 The  past  two  years  have  seen  interrupted  learning  for  children,  due  to  the  pandemic.  At  Grove 
 Road,  we  ensure  high  quality  remote  learning  and  online  delivery  through  the  use  of  Google 
 Classroom.  It  is  important  to  ensure  that  the  Grove  Road  Systematic,  Synthetic  Phonics 
 programme  can  be  adapted  for  online  delivery  if  necessary  due  to  lockdowns  or  remote 
 learning.  Throughout  the  pandemic,  we  delivered  pre-recorded  Phonics  sessions  daily  for 
 Reception  and  Year  1  children.  These  included  videos  of  the  teacher  modelling  and  teaching 
 sounds  and  giving  the  children  opportunities  to  learn,  practise  and  apply.  Teachers  used 
 multisensory  ways,  despite  the  remote  delivery,  to  engage  the  children  and  ensured  that  the 
 pace  and  rigor  was  kept  throughout.  The  programme  is  designed  to  ensure  that  teachers  can 
 continue to teach Phonics remotely, via Google Classroom, if necessary. 

 Intended Impact: 

 During  the  children’s  learning  journey  at  Grove  Road,  our  intended  impact  of  the  Phonics  Policy 
 is to ensure that; 

 ●  At  Grove  Road  there  is  a  consistent  teaching,  progression  and  continuity  in  the  teaching 
 and learning of phonics throughout the school. 

 ●  The  systematic  synthetic  phonics,  following  the  Grove  Road  programme,  is  taught  and 
 followed with fidelity. 

 ●  At  Grove  Road  we  provide  a  language  rich  environment  that  encourages  and  develops 
 oracy and literacy skills, starting from Nursery and continuing throughout the school. 

 ●  A  robust  assessment  procedure  regularly  checks  progress  and  identifies  pupils  in  need 
 of intervention. 
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 ●  Children  at  Grove  Road  use  their  phonics  skills  and  knowledge  to  help  them  decode  and 
 fluently read. 

 ●  Children become fluent readers by the end of Key Stage 1. 
 ●  The  %  of  pupils  working  at  ARE  within  each  year  group  will  be  in  line  with,  or  above, 

 national averages. 
 ●  There  will  be  no  significant  gaps  in  the  progress  of  different  groups  of  pupils  (e.g. 

 disadvantaged vs non-disadvantaged). 
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 Appendices: 

 Appendix 1: What a Good Phonics Lesson Looks Like Crib Sheet for Staff 

 Follow the sequence Introduce, Revisit, Teah, Practise, Apply, Assess 

 Keep the pace using a ping pong approach from the carpet and tables. 

 ➔  Be organised (books out ready to write at tables / read) same seats / partners 

 Introduce  the  new  sound  (and  name)  use  rhyme  /  story  and  refer  to  CSS  chart  in  your  room  / 

 washing line etc Children can access independently 

 Revisit  existing  sounds  and  tricky  words  (real  flashcards  -used  in  every  lesson)  with  new  sound 

 in. 

 Practise  new  words  -  use  games  -  not  just  on  IWB  /  magnetic  letters  /  write  words  in  books  if 

 you are not writing a sentence. 

 ➔  Children  use  fingers  to  represent  phonemes  to  support  writing  /  push  them  /  how  many 

 sounds? 

 ➔  Children to clap out / stomp out new words / sentences 

 Apply and Model  ‘hold a sentence’ with the children. 

 ➔  Think  aloud  -  capital  letter  /  finger  space/  deliberate  mistakes  /  read  back  /  how  many 

 words / sound buttons / refer to words on display or add them to the classroom. 

 ➔  Children repeat sentence back at least 5 times (jump it, spin it) Then rub off. 

 ➔  Green and pink with the children throughout. What do they need to fix? 

 ➔  Mixture of writing a sentence and reading throughout the week. 

 TA to support your keeping up group. 
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 Appendix 2: Read Write Inc Letter Formation Mnemonics 
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 Appendix 3: Read Write Inc Sound Mnemonics 
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 Appendix 4: 

 Key Phonics Terminology 

 Phoneme:  The smallest unit of sound in a word. 

 Digraph:  Two letters which together make one sound.  There are different types of digraph – 
 vowel, consonant and split. 

 Trigraph:  Three letters which together make one sound.  e.g. air, igh, ure 

 Consonant digraph:  Two consonants which make one sound.  e.g. ch, sh, th, ph. 

 Vowel digraph:  A digraph in which at least one of  the letters is a vowel.  e.g. ea, ay, ai, ar 

 Split digraph:  Two letters, which work as a pair to  make one sound, but are separated within 
 the word.  e.g. a-e as in make or late; i-e as in size  or write. 

 Blending:  The process of using phonics for reading.  Children identify and synthesise/blend the 
 phonemes in order to make a word.  e.g. s-n-a-p, blended  together, reads snap. 

 Segmenting:  The process of using phonics for writing.  Children listen to the whole word and 
 break it down into the constituent phonemes, choosing an appropriate grapheme to represent 
 each phoneme.  e.g. ship can be segmented as sh-i-p.  one sound. 

 GPC:  This is short for Grapheme Phoneme Correspondence.  Knowing a GPC means being 
 able to match a phoneme to a grapheme and vice versa. 

 CVC, CCVCC:  The abbreviations used for consonant-vowel  consonant and 
 consonant-consonant-vowel consonant-consonant words, used to describe the order of sounds. 
 e.g. cat, ship and sheep are all CVC words. Black and prize could be described as CCVC 
 words. 

 Tricky Words:  Words that are not phonetically decodable  and do not follow any phonics rules 
 (eg ‘the’). 
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 Appendix 5: High Frequency Words and Tricky Words 

 Decodable High Frequency Words  Tricky Words 

 Phase 2  a 
 an 
 as 
 at 
 if 
 in 
 is 
 it 
 of 

 off 
 on 
 can 
 dad 
 had 
 back 
 and 
 get 
 big 

 him 
 his 
 not 
 got 
 up 

 mum 
 but 
 put 

 the 
 to 
 I 

 go 
 no 
 into 

 Phase 3  will 
 that 
 this 
 then 

 them 
 with 
 see 
 for 

 now 
 down 
 look 
 too 

 he 
 she 
 we 
 me 

 be 
 was 
 you 
 they 

 all 
 are 
 my 
 her 

 Phase 4  went 
 it’s 

 from 

 children 
 just 
 help 

 said 
 have 
 like 
 so 
 do 

 some 
 come 
 were 
 there 
 little 

 one 
 when 
 out 

 what 

 Phase 5  don’t 
 old 
 I’m 
 by 

 time 
 very 

 house 
 about 
 your 
 your 
 day 
 put 

 made 
 came 
 make 
 here 
 saw 

 oh 
 their 

 people 
 Mr 
 Mrs 

 looked 
 called 
 once 

 asked 
 could 
 water 
 where 
 who 

 again 
 thought 
 please 

 through 
 work 

 mouse 
 many 

 laughed 
 because 
 different 

 any 
 friends 
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